F.3. LAGURA STATE POLYTECHMIC UMIVERSITY
(LAGUEA STATE POLYTECHMIC COLLEGE)

STRATEGIC OBJECTIVES
NAHDATE

Fhe Laguna State Polytechmic University (LSPU) provides advanced education, prafessional, technological and vocational instrection
in agricultura, fisheries, forestry, science, engineering, indusirial iechnologies, teacher education, medicine, law, arts and sciences,
inforeation technology and oiher related fields. It also undertakes research and extemsion services, and provides prograssive
leadarship in its areas of specialization. (R.A. Ho. 9402)
YISION

The Laguna State Polytschnic Univarsity is a Center of Develupment transforming lives and communitiss.
HISSION

The Laguna State Polytechnic University provides quality education through respansive isstruction, distinctive research, and
sustairable extension and production services far ieproved quality of life towards nation-building.

KEY RESULT AREAS

1. Paverty Redsciion and empowersert af the Poor and the Yulnerable
2. [Integriiy of ihe envirosment aed climale change adaptation and aitigation

SECTOR OUTCONE

Povarty reduction and eapowerment of the Poor
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ORGANTZATIONAL OUTCONE

New &

1. 6lobally Competitive Public Righer Education Graduates
2. Mew knowledge and technologies gemerated and disseminated
3. Melfare of local comeunitias improved

pprapriations, by Prograe/Project

STATE UNIVERSITIES AND COLLEGES

Current_Operating Expenditures

Haintenance
and Ather
Parsonnel dperating Capital
Services Expenses Ontlays Total
PROGRANS
100060008 General Admwinistration and Support P §,457,060 P 8,926,000 P 17,383,000
200000000 Support to Operations 1,955,000 1,610,000 3,565,000
300000000 Operations 145,242,000 83,574,000 228,818,000
NFO 1: Kigher Education Services 142,611,000 81,100,000 223,711,000
NFQ 2: Research Services 1,570,000 1,570,000
WF0 3: Technical Advisory Extension Sasrvices 2,631,000 6,060 3,537,000
Tatal, Programs 155,654,000 94,112,000 249,766,000
TATAL, MEM APPRAPRIATIONS P 155,654,000 P 94,112,600 P 249,765,000
New Apprapriations, by Central/Regional Allocaticas
¢orrent Bperating Expenditfures
Haintenance
and Oiher
Persannal {iperating Capital
Services Expenses Qutlays Total
REGION
Regional fllpcation P 155,654,000 P 94,112,000 P 249,766,000
Regicn IV & - CALABARION 155,654,000 94,112,000 49,766,000
TATAL, NE® APPROPRIATIONS 155,654,000 P 94,112,000 P 249,166,000

PERFORNANCE TAFORMATION
KEY STRATEGIES

Scholarship Prograas, Faculty and Staff Development
Industry-Acadese linkages, Facused RD amd E agenda

Capacity building, Fund Sourcing, Massive information

Education Campaign, Engage in PPP, Complementation

¢ollaboration and Linkages, & Accreditation (tocal & international}
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NAJOR FINAL OUTPUTS/PERFORMANCE INDICATORS Targets

NF@ 1: HIGRER EDUCATION SERYICES
Highar Education Services

Tatal nueber of gradeates 2,435
Percantage of total gradeates that are in priority cowrses 0%
fiverage passing percentage of licensure exams by the SUC graduates/natianal

average percentage passing acruss all disciplines coverad by the SUC 105%
Perceniage of pragrams accredited at Level 1 18%
Percentage of programs accredited at Level 2 46%
Percantace of prograws accredited at Level 3 1.8%
Percentage of gradeates whn finished academic program according fa the

prescribed timaframe 76%

HFO 2: RESEARCH SERVICES
Research Services

Ho. of research studies completed 120
Percentage of research projects completed in the last 3 years 55.5%
Percentage of research ouiputs presenied in local, ragional, natiemal or
international fara 45%
Percentage of research prajects completed within the original project
tinefrane T

NFO 3: TECHHICAL ADYISORY EXTEMSION SERVICES
Technical Advisary Extension Sarvices

Bo. of parsons trained weighted by the lemgih of training 952
Ko. of persons provided with technical advice &40
Percentage of trainees who rate the training cosrse as good or betier 80%
Parcentage of clients who rate the advisory services as good or better a0
Parcantaga of raqoests fer training responded to within 3 days of request an
Parcentage of raquests for technical advice that are responded ta within 3

days an

Parcentage of persons wha receive training or advisory services who rate
{imeliness of service delivery as qood or betier a5y



